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Arguably, your company’s most important asset is its people. With
the vast social networks and job sites available, attracting
candidates when you have an opening isn’t a problem. You've got a
myriad of resources available to you, such as posting positions
through online job sites like LinkedIn and Monster or leveraging
your existing employee base to generate references.

The problem with these methods is that you are also going to
generate a myriad of resumes. Even a single posting can result in a
deluge of applicants. Certainly, playing a numbers game in this way
will give you a wide range of options. However, mediocre
candidates know about the numbers game as well, so they flood
the market with their resumes. This means that the person you are
looking for — the one who is perfect for the position — is going to be
that much harder to find.

Technical camouflage

The task of identifying the best-qualified candidate can be a
nightmare when the position requires specialized expertise, as it
can be challenging to accurately assess someone’s technical
capabilities. Mediocre candidates know this and use all of the right
buzzwords to appear as if they are an excellent prospect. Even if
engineering provides materials to assess a candidate’s knowledge
of C++ or circuit design, the limited scope of such tests is only
going to eliminate the worst candidates, not help identify the best.

This traditional approach to filling technical positions often leads to
two undesirable outcomes. The first is that more candidates must
be passed through to the technical interview stage for further
assessment. This requires substantially more time and involvement
than technical staff can afford to give.

The second undesirable outcome is perhaps even more important:
There’s a very good chance that the best candidates will be
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eliminated. Consider that engineers typically spend the majority ot
their time developing their technical skill set. Thus, many of the best
technical minds — the ones who are going to be able to keep
projects on schedule and on budget — are notoriously poor at
selling themselves. Top-talent engineers often don't like to stick out
in a crowd, and their resumes reflect this, which is why they often
find their way to the trash bin in favor of someone who has a more
polished resume but is less qualified.

The truth is, the people you want most can be the hardest to find.
Efficient recruitment

You don't need to interview a thousand people to find the best ones
if you interview the best people to begin with. An effective way to do
this is to work with a recruitment company that has already filtered
through countless resumes and applicants to identify the most
capable and innovative technical people.

Each person recommended by a recruiter will be an expert in his or
her field. In addition, because the recruiter knows the qualities of
the person you are looking for, he or she can draw from a large
pool of technical people and only recommend optimal candidates
with the right skill set and experience.

Choosing the right recruiter

It's important to note that there are different types of recruiters.
Some recruitment agencies are more like telemarketers-for-hire.
Their goal is to get candidates interviews, and they make as many
calls as they can to achieve this. You can identify this type of
recruiter by the poor quality of candidate they recommend or the
fact that they themselves don’t have a technical background.

The most effective recruiters have relevant experience in the fields
they represent. They understand not just the requirements of the
job but also the kind of people who can best fill it.

This type of recruiter can become a trusted partner in helping you
find excellent prospects for your company over the long term. The
recruiter will learn the particulars of your company from the type of
people you tend to hire to your internal processes. As a
knowledgeable partner, this recruiter can serve as your eyes and
ears in the industry, help you fill opportunities as quickly as they
become available and facilitate negotiations so you get the people
you really want.

Working through a recruiter can also greatly simplify the hiring
process, freeing you from managing many of the details involved in
hiring technical personnel. For example, a good recruiter can speak
the technical language of the candidate so you don’t have to as well
as explain your company’s compensation strategy and philosophy
to ensure a proper fit before the first interview.

By working with recruitment agencies, you can find the perfect
candidate for a job without having to navigate many of the
complexities inherent to the hiring process. Instead of having
positions sit vacant for months as you sort through countless
resumes, you can work directly with recruiters to filter out the noise
and focus your attention on only the most promising candidates.

https://www.eetimes.com/document.asp?doc_id=1333352

2nd Learn How Serial NAND Flash
Memories Can Displace Expensive >
AUGUSTHigh-density SPI NOR Types

(D 12:00 p.m. (EDT)

Technical Papers

SPONSORED CONTENT

Doing More with Buck Regulator ICs
Sunday, July 1, 2018, 00:00 AM (EDT)

Essential Guide to Select an Integrated COM Express
System
Sunday, July 1, 2018, 00:00 AM (EDT)

Characterization of Sigfox Devices from Lab to Production
Line

Monday, June 25, 2018, 00:00 AM (EDT)

Semper Flash: Enabling Functional Safety for Automotive

and Industrial Systems
Monday, June 18, 2018, 00:00 AM (EDT)

Is Heat Management Making You Sweat?
Monday, June 18, 2018, 00:00 AM (EDT)

Bluetooth 5, Refined for the loT
Monday, June 18, 2018, 00:00 AM (EDT)

f [w]inJc N

Most Recent Comments

RS T aABBR O
amritesh The global UV light

stabilizers market was valued at
$310 million in 2016, and is

projected to reach $631.5 million by

2024, growing at a CAGR of 9.5%
from 2017 to 2024. In 2016,...

7/2/2018
9:13:11 AM

2/5



Hiring top technical talent: how to sift through all the noise to uncover the perfect candidate for the job | EE Times

I'he result is hiring better people taster and more etficiently.

About the author

Daniel Goldberg is President at Top Talent Search Experts, LLC.
He helps companies find the best engineering and management
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